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Child Protection Statement

Carnew Training and Consultancy (Carnew TDC) is committed to safeguarding the rights of
children, young people and vulnerable adults (herein after referred to as “young people”). Our
duty to care is to provide a safe space for young people and to ensure that they are safe from
sexual, physical and emotional harm, and are in a healthy learning environment.
The safety and welfare of young people is paramount in decisions, activities and programmes
involving young people in our Centre.
Our Child Safeguarding Statement has been developed in line with requirements under the
Children First Act 2015, Children First: National Guidance for the Protection and Welfare of
Children (2017), and Tusla’s Child Safeguarding: A Guide for Policy, Procedure and Practice. In
addition to the procedures listed in our risk assessment, the following procedures support our
intention to safeguard children while they are availing of our service
e Procedure for the management of allegations of abuse or misconduct against
workers/volunteers of a child availing of our service;
e Procedure for the safe recruitment and selection of workers and volunteers to work with
children;
e Procedure for provision of and access to child safeguarding training and information, including
the identification of the occurrence of harm;
e Procedure for the reporting of child protection or welfare concerns to Tusla;
e Procedure for maintaining a list of the persons (if any) in the relevant service who are mandated
persons;
e Procedure for appointing a relevant person.

We have carried out an assessment of any potential for harm to a child while availing of our
services and maintains a risk register in relation to this. This register identifies all risks of harm
and lists the policies and procedures that help eliminate or reduce these risks.

Carnew Training and Consultancy expects all staff that are in contact with young people
through their involvement with classes in Carnew Training and Consultancy will follow the
policies and procedures set out in the Carnew Training and Consultancy Child Protection Policy
document.

The policies and procedures in the Carnew Training and Consultancy Child Protection Policy
document apply to all board members, management and staff of Carnew Training and
Consultancy and outside Trainers employed by Carnew Training & Development Centre, as well
as all other users of the facilities at the Centre.

The policies and procedures apply to all children and young people under the age of 18 and
vulnerable adults, whether involved in activities in Carnew Training and Consultancy or
participating in activities organised by Carnew Training and Consultancy.

We recognize that implementation is an ongoing process. Carnew Training and Consultancy is
committed to the implementation of this Child Safeguarding Statement and the accompanying
safeguarding policies and procedures that support our intention to keep children who are
members or recipients of our services safe from harm.

This Statement will be reviewed every year or as soon as practicable after there has been a
material change in any matter to which the statement refers.
The Centre policies are available on our website or from reception on request.
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Confidentiality Statement

Carnew Training and Consultancy (Carnew TDC) aims to create safe spaces that respect young
people from across the diverse range of backgrounds. We aim to provide space where young
people feel comfortable speaking honestly and openly if the need arises. In this regard,
confidentiality is an important tool in our work with young people.

In relation to confidentiality, Carnew Training and Consultancy (Carnew TDC) use the “Chatham
House Rule”, whose aim is to provide anonymity to speakers and to encourage openness and
the sharing of information. The “Chatham House Rule” reads as follows

"When a meeting, or part thereof, is held under the Chatham House Rule,
participants are free to use the information received, but neither the identity nor
the affiliation of the speaker(s), nor that of any other participant, may be
revealed".

Information regarding discloser of allegations or concerns regarding child protection must be
shared at all times, with the Designated Person and in the absence of that person, they should
be reported to the Manager of the Carnew Training and Consultancy (Carnew TDC)and at all
times must be treated in a professional and respectful manner.

Any information available in relation to a concern or assessment of child abuse will be shared
on a “need to know basis” only, and only where this sharing is in the best interest of the young
person concerned. No undertakings of secrecy can be given. This should be made clear at the
start to all parties involved.

Where child protection concerns arise, the information should only be shared in line with the
reporting procedures set out in this policy and in line with the best interest of the young person
involved. Sharing information with others, in line with the reporting procedures set out in this
policy, is not a breach of confidentiality.

At all times parents/guardians and young people have the right to know if their personal
information is being kept on file and being shared, unless doing so could put the young person
at further risk. Information gathered for one use must not be used for another without prior
consultation with the persons involved.

All information gathered in relation to the protection of young people will be kept in a safe and
confidential manner. Access to these records will be strictly limited to the Designated Person
and the Manager of Carnew Training & Development Centre.
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Reporting Procedures

Carnew Training and Consultancy (Carnew TDC) has appointed a Designated Persons for child
protection.

The Designated Persons are: Debbie Furlong and Dermot Kenny- Carnew Training &
Development Centre.

The Co-Designated Persons are: Jaqui Mulholland & Martina Travers - Carnew Training &
Development Centre.

The Designated Persons are available during office hours on 053 9426555 or after hours on
0876417172 or 087 9692155. In the absence of a Designated Person, due to holidays orillness,
the Co-Designated Person will be on call on the same basis.

In the event of it being inappropriate for the Designated Person to be involved with an issue
of child protection (i.e. an allegation against the Designated Person), the role of the Designated
Person will be assumed by the Co-Designated Person, who will be supported by the Chairman
of the Board of Management.

Role of the Designated Person

= Receives and considers all child protection concerns from others

= Maintains contact with appropriate authorities in the Community Services, TUSLA and An
Garda Siochana

=  Ensures that Carnew Training and Consultancy (Carnew TDC) Child Protection Policy and
all procedures within are followed and adhered to

= Provides information and advice on the protection and welfare of young people whilst in

the care of Carnew Training & Development Centre

Manages referrals to the TUSLA, with adequate confidential and information

Liaises with Community Services, TUSLA and An Garda Siochana

Consults with the Manager of Carnew Training and Consultancy (Carnew TDC) on issues

relating to child protection

Ensures confidentiality and safe recording of matters of child protection

Provides advice on child protection training needs in Carnew Training & Development

Centre

=  Maintains their training and awareness of child protection issues and keeps themselves
up to date on matters relating to child protection

Uy

Uy

Procedure for Dealing with Discloser

Carnew Training and Consultancy (Carnew TDC) aims to create and maintain an environment
that encourages trust, security and confidence. It is hoped that this will enable young people
to approach members of staff if they have something that they want to talk about.

It is important that the young person who makes a disclosure feel supported and facilitated in
what may be a frightening and traumatic time for them. Other feelings that are possible are
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confusion, anger, fear and guilt. Because of this staff must respond in a sensitive manner. A
young person disclosing information needs real trust and support. Staff should keep that in
mind and uphold the enclosed policies.

How to Respond

It is very important that any allegations are handled in a sensitive and discreet manner and any
response to young people making an allegation should keep the following in mind:

= Actively listen to the young person and ensure that they feel heard

= Tell the young person that you have a duty to report their disclosure as early as possible
in the conversation. Never agree to keep the disclosure a secret

React calmly, over-reaction could intimidate or increase any feelings of guilt

Reassure the young person that it was right to tell someone what happened

Be careful when asking questions, never ask leading questions. Conversations should be
supportive and for the purpose of clarification

= Never express any opinion on what the young person tells you

b4y

Staff Procedure

If any member of staff of Carnew Training and Consultancy (Carnew TDC) receives a disclosure
of abuse from a young person, they should immediately consult with the Designated Person.

Any staff member receiving a disclosure from a young person must record all details on the
Reporting Form (Appendix 3) and sign and date it. This must then be passed on to the
Designated Person as soon as possible.

The Designated Person will then report the accusation to the TUSLA in the young person’s area
or, in an emergency out of hours case, An Garda Siochana will be informed. The Manager of
Carnew Training and Consultancy (Carnew TDC) will be informed that a report has been made
to the TUSLA but no further details will be given to him/her.

All accusations of abuse should be handled though the Designated Person, who should fill out
the Reporting Form, which should then be passed on to the duty social worker with the TUSLA,
in the community area of the child or young person.

Categories of Child Abuse
e Neglect
e Emotional Abuse
e Physical Abuse

e Sexual Abuse

WHO ARE MANDATED PERSONS?

Mandated persons are people who have contact with children and/or families and who,
because of their qualifications, training and/or employment role, are in a key position to help
protect children from harm. Mandated persons include professionals working with children in
the education, health, justice, youth and childcare sectors. Certain professionals who may not
work directly with children, such as those in adult counselling or psychiatry, are also mandated
persons. The list also includes registered foster carers and members of the clergy or pastoral
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care workers of a church or other religious community. Our mandated person is Deborah
Furlong.

You should consult the full list of people who are classified as mandated persons under the Act
in Appendix 2 to establish if you are a mandated person.

WHAT ARE THE LEGAL OBLIGATIONS OF A MANDATED PERSON?

Mandated persons have two main legal obligations under the Children First Act 2015. These
are: 1. To report the harm of children above a defined threshold to Tusla;

2. To assist Tusla, if requested, in assessing a concern which has been the subject of a
mandated report.

Mandated Persons

National Guidance for the Protection and Welfare of Children CHILDREN FIRST20

Section 14(1) of the Children First Act 2015 states: ‘...where a mandated person knows,
believes or has reasonable grounds to suspect, on the basis of information that he or she has
received, acquired or becomes aware of in the course of his or her employment or profession
as such a mandated person, that a child— (a) has been harmed, (b) is being harmed, or (c) is at
risk of being harmed, he or she shall, as soon as practicable, report that knowledge, belief or
suspicion, as the case may be, to the Agency.’

Section 14(2) of the Children First Act 2015 also places obligations on mandated persons to
report any disclosures made by a child: ‘Where a child believes that he or she— (a) has been
harmed, (b) is being harmed, or (c) is at risk of being harmed, and discloses this belief to a
mandated person in the course of a mandated person’s employment or profession as such a
person, the mandated person shall, ... as soon as practicable, report that disclosure to the
Agency.’

Section 2 of the Children First Act 2015 defines harm as follows: ‘harm means in relation to a
child— (a) assault, ill-treatment or neglect of the child in a manner that seriously affects, or is
likely to seriously affect the child's health, development or welfare, or, (b) sexual abuse of the
child.’

REPORTING MANDATED CONCERNS

Criteria for reporting: definitions and thresholds As a mandated person, under the legislation
you are required to report any knowledge, belief or reasonable suspicion that a child has been
harmed, is being harmed, or is at risk of being harmed. The Act defines harm as assault, ill-
treatment, neglect or sexual abuse, and covers single and multiple instances. The threshold of
harm for each category of abuse at which mandated persons have a legal obligation to report
concerns is outlined below.

If you are in doubt about whether your concern reaches the legal definition of harm for making
a mandated report, Tusla can provide advice in this regard. You can find details of who to
contact to discuss your concern on the Tusla website (www.tusla.ie). If your concern does not
reach the threshold for mandated reporting, but you feel it is a reasonable concern about the
welfare or protection of a child, you should report it to Tusla under this Guidance.

NEGLECT is defined as ‘to deprive a child of adequate food, warmth, clothing, hygiene,
supervision, safety or medical care’. The threshold of harm, at which you must report to Tusla
under the Children First Act 2015, is reached when you know, believe or have reasonable
grounds to suspect that a child’s needs have been neglected, are being neglected, or are at risk
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of being neglected to the point where the child’s health, development or welfare have been
or are being seriously affected, or are likely to be seriously affected.

EMOTIONAL ABUSE/ILL-TREATMENT llI-treatment is defined as ‘to abandon or cruelly treat the
child, or to cause or procure or allow the child to be abandoned or cruelly treated’. Emotional
abuse is covered in the definition of ill-treatment used in the Children First Act 2015.

The threshold of harm, at which you must report to Tusla under the Children First Act 2015, is
reached when you know, believe or have reasonable grounds to suspect that a child has been,
is being, or is at risk of being ill-treated to the point where the child’s health, development or
welfare have been or are being seriously affected, or are likely to be seriously affected.

PHYSICAL ABUSE Physical abuse is covered in the references to assault in the Children First Act
2015. The threshold of harm, at which you must report to Tusla under the Children First Act
2015, is reached when you know, believe or have reasonable grounds to suspect that a child
has been, is being, or is at risk of being assaulted and that as a result the child’s health,
development or welfare have been or are being seriously affected, or are likely to be seriously
affected.

SEXUAL ABUSE If, as a mandated person, you know, believe or have reasonable grounds to
suspect that a child has been, is being, or is at risk of being sexually abused, then you must
report this to Tusla under the Children First Act 2015.

Sexual abuse to be reported under the Children First Act 2015 [as amended by section 55 of
the Criminal Law (Sexual Offences) Act 2017] is defined as an offence against the child, as listed
in Schedule 3 of the Children First Act 2015.

National Guidance for the Protection and Welfare of Children CHILDREN FIRST22

As all sexual abuse falls within the category of seriously affecting a child’s health, welfare or
development, you must submit all concerns about sexual abuse as a mandated report to Tusla.
There is one exception, which deals with certain consensual sexual activity between teenagers.

REASONABLE GROUNDS FOR CONCERN

You should always inform Tusla when you have reasonable grounds for concern that a child
may have been, is being, or is at risk of being abused or neglected. If you ignore what may be
symptoms of abuse, it could result in ongoing harm to the child. It is not necessary for you to
prove that abuse has occurred to report a concern to Tusla. All that is required is that you have
reasonable grounds for concern. It is Tusla’s role to assess concerns that are reported to it. If
you report a concern, you can be assured that your information will be carefully considered
with any other information available and a child protection assessment will be carried out
where sufficient risk is identified.

Reasonable grounds for a child protection or welfare concern include: Evidence, for example
an injury or behaviour, that is consistent with abuse and is unlikely to have been caused in any
other way Any concern about possible sexual abuse Consistent signs that a child is suffering
from emotional or physical neglect A child saying or indicating by other means that he or she
has been abused Admission or indication by an adult or a child of an alleged abuse they
committed An account from a person who saw the child being abused
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Guidance for mandated persons on the thresholds at which, or above which, they have a
statutory obligation to report the concern under the Children First Act 2015.

The guiding principles on reporting child abuse or neglect may be summarised as follows:

1. The safety and well-being of the child must take priority over concerns about adults against
whom an allegation may be made

2. Reports of concerns should be made without delay to Tusla

TYPES OF CHILD ABUSE AND HOW THEY MAY BE RECOGNISED

Child abuse can be categorised into four different types: neglect, emotional abuse, physical
abuse and sexual abuse. A child may be subjected to one or more forms of abuse at any given
time. Abuse and neglect can occur within the family, in the community or in an institutional
setting. The abuser may be someone known to the child or a stranger, and can be an adult or
another child. In a situation where abuse is alleged to have been carried out by another child,
you should consider it a child welfare and protection issue for both children and you should
follow child protection procedures for both the victim and the alleged abuser.

The important factor in deciding whether the behaviour is abuse or neglect is the impact of
that behaviour on the child rather than the intention of the parent/carer.

The definitions of neglect and abuse presented in this section are not legal definitions. They
are intended to describe ways in which a child might experience abuse and how this abuse may
be recognised.

Neglect Child. Neglect is the most frequently reported category of abuse, both in Ireland and
internationally. Ongoing chronic neglect is recognised as being extremely harmful to the
development and well-being of the child and may have serious long-term negative
consequences.

Neglect occurs when a child does not receive adequate care or supervision to the extent that
the child is harmed physically or developmentally. It is generally defined in terms of an
omission of care, where a child’s health,

If you think a child is in immediate danger and you cannot contact Tusla, you should contact
the Gardai without delay.

In this Guidance, ‘a child’ means a person under the age of 18 years, who is not or has not been
married.

National Guidance for the Protection and Welfare of Children CHILDREN FIRSTO8
development or welfare is impaired by being deprived of food, clothing, warmth, hygiene,
medical care, intellectual stimulation or supervision and safety. Emotional neglect may also
lead to the child having attachment difficulties. The extent of the damage to the child’s health,
development or welfare is influenced by a range of factors. These factors include the extent, if
any, of positive influence in the child’s life as well as the age of the child and the frequency and
consistency of neglect.

Neglect is associated with poverty but not necessarily caused by it. It is strongly linked to
parental substance misuse, domestic violence, and parental mental illness and disability.
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A reasonable concern for the child’s welfare would exist when neglect becomes typical of the
relationship between the child and the parent or carer. This may become apparent where you
see the child over a period of time, or the effects of neglect may be obvious based on having
seen the child once.

The following are features of child neglect: Children being left alone without adequate care
and supervision. Malnourishment, lacking food, unsuitable food or erratic feeding. Non-
organic failure to thrive, i.e. a child not gaining weight due not only to malnutrition but also
emotional deprivation. Failure to provide adequate care for the child’s medical and
developmental needs, including intellectual stimulation. Inadequate living conditions —
unhygienic conditions, environmental issues, including lack of adequate heating and furniture.
Lack of adequate clothing. Inattention to basic hygiene. Lack of protection and exposure to
danger, including moral danger or lack of supervision appropriate to the child’s age. Persistent
failure to attend school. Abandonment or desertion.

Emotional abuse. Emotional abuse is the systematic emotional or psychological ill-treatment
of a child as part of the overall relationship between a caregiver and a child. Once-off and
occasional difficulties between a parent/carer and child are not considered emotional abuse.
Abuse occurs when a child’s basic need for attention, affection, approval, consistency and
security are not met, due to incapacity or indifference from their parent or caregiver.
Emotional abuse can also occur when adults responsible for taking care of children are
unaware of and unable (for a range of reasons) to meet their children’s emotional and
developmental needs. Emotional abuse is not easy to recognise because the effects are not
easily seen.

A reasonable concern for the child’s welfare would exist when the behaviour becomes typical
of the relationship between the child and the parent or carer.

Child Abuse: What Is It? How do | Recognise It? How do | Report It?

Emotional abuse may be seen in some of the following ways: Rejection. Lack of comfort and
love. Lack of attachment. Lack of proper stimulation (e.g. fun and play). Lack of continuity of
care (e.g. frequent moves, particularly unplanned). Continuous lack of praise and
encouragement. Persistent criticism, sarcasm, hostility or blaming of the child. Bullying.
Conditional parenting in which care or affection of a child depends on his or her behaviours or
actions. Extreme overprotectiveness. Inappropriate non-physical punishment (e.g. locking
child in bedroom). Ongoing family conflicts and family violence. Seriously inappropriate
expectations of a child relative to his/her age and stage of development.

There may be no physical signs of emotional abuse unless it occurs with another type of abuse.
A child may show signs of emotional abuse through their actions or emotions in several ways.
These include insecure attachment, unhappiness, low self-esteem, educational and
developmental underachievement, risk taking and aggressive behaviour.

It should be noted that no one indicator is conclusive evidence of emotional abuse. Emotional
abuse is more likely to impact negatively on a child where it is persistent over time and where
there is a lack of other protective factors.

Physical abuse is when someone deliberately hurts a child physically or puts them at risk of
being physically hurt. It may occur as a single incident or as a pattern of incidents. A reasonable
concern exists where the child’s health and/ or development is, may be, or has been damaged
as a result of suspected physical abuse.
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Physical abuse can include the following: Physical punishment, beating, slapping, hitting or
kicking. Pushing, shaking or throwing. Pinching, biting, choking or hair-pulling. Use of excessive
force in handling. Deliberate poisoning. Suffocation, fabricated/induced illness. Female genital
mutilation.

The Children First Act 2015 includes a provision that abolishes the common law defence of
reasonable chastisement in court proceedings. This defence could previously be invoked by a
parent or other person in authority.

National Guidance for the Protection and Welfare of Children CHILDREN FIRST10 when
disciplining a child. The change in the legislation now means that in prosecutions relating to
assault or physical cruelty, a person who administers such punishment to a child cannot rely
on the defence of reasonable chastisement in the legal proceedings. The result of this is that
the protections in law relating to assault now apply to a child in the same way as they do to an
adult.

Sexual abuse Sexual abuse occurs when a child is used by another person for his or her
gratification or arousal, or for that of others. It includes the child being involved in sexual acts
(masturbation, fondling, oral or penetrative sex) or exposing the child to sexual activity directly
or through pornography.

Child sexual abuse may cover a wide spectrum of abusive activities. It rarely involves just a
single incident and in some instances occurs over a number of years. Child sexual abuse most
commonly happens within the family, including older siblings and extended family members.

Cases of sexual abuse mainly come to light through disclosure by the child or his or her
siblings/friends, from the suspicions of an adult, and/or by physical symptoms.

Examples of child sexual abuse include the following: Any sexual act intentionally performed
in the presence of a child. An invitation to sexual touching or intentional touching or molesting
of a child’s body whether by a person or object for the purpose of sexual arousal or
gratification. Masturbation in the presence of a child or the involvement of a child in an act of
masturbation. Sexual intercourse with a child, whether oral, vaginal or anal. Sexual exploitation
of a child, which includes: Inviting, inducing or coercing a child to engage in prostitution or the
production of child pornography [for example, exhibition, modelling or posing for the purpose
of sexual arousal, gratification or sexual act, including its recording (on film, videotape or other
media) or the manipulation, for those purposes, of an image by computer or other means].
Inviting, coercing or inducing a child to participate in, or to observe, any sexual, indecent or
obscene act. Showing sexually explicit material to children, which is often a feature of the
‘grooming’ process by perpetrators of abuse. Exposing a child to inappropriate or abusive
material through information and communication technology. Consensual sexual activity
involving an adult and an underage person.

It should be remembered that sexual activity involving a young person may be sexual abuse
even if the young person concerned does not themselves recognise it as abusive.

Child Abuse: What Is It? How do | Recognise It? How do | Report It?
An Garda Siochana will deal with any criminal aspects of a sexual abuse case under the relevant

criminal justice legislation. The prosecution of a sexual offence against a child will be
considered within the wider objective of child welfare and protection. The safety of the child
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is paramount and at no stage should a child’s safety be compromised because of concern for
the integrity of a criminal investigation.

In relation to child sexual abuse, it should be noted that in criminal law the age of consent to
sexual intercourse is 17 years for both boys and girls. Any sexual relationship where one or
both parties are under the age of 17 is illegal. However, it may not necessarily be regarded as
child sexual abuse.

Involvement of Parents/Guardians

When an allegation of abuse is reported to the TUSLA or An Garda Siochana, it is good practice
that parents/guardians should also be informed, unless doing so is likely to endanger the young
person.

Out of Hours Emergencies

Any out of hour’s emergencies should be reported immediately to the Designated Person, or
the Manager of Carnew Training & Development Centre, who will decide whether to contact
An Garda Siochana using the contact details in the Appendix.

Prompt Response

All verbal and written reports and communications must be made to the TUSLA without delay.

Concerns Not Requiring TUSLA Referral

The Designated Person and/or the Manager of Carnew Training and Consultancy (Carnew TDC)
will report allegations to the TUSLA, and record their reporting.

All allegations sent to the TUSLA should be recorded in the Child Protection Incident File, along
with any decisions made and signed by the Designated Person and/or the Manager of Carnew
Training & Development Centre.

The Designated Person will inform the person involved in writing of any decision not to refer
to the TUSLA. If any staff feels uncomfortable with the decision made, they have the right and
responsibility to file a report of their own with the TUSLA.

Procedure for Dealing with Concerns/Suspicion of Abuse
Any staff member working with young people must share their concerns about child protection
with the Designated Person or the Manager of Carnew Training & Development Centre.

Retrospective Disclosure by Adults

Investigation of adult disclosures frequently uncovers current abuse. Therefore, consideration
must be given to current risk to any child and a report should be made to the designated person
if there are concerns over disclosures of previous child protection issues. All information given
should be recorded and the designated persons should consult with duty social workers
especially if no identifying details are given. Contact details are in Appendix 3.
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Staff Procedure

If any member of staff receives a disclosure of abuse from a young person, they should
immediately consult with the Designated Person. They must also record the details in writing
and sign and date it. This statement must be passed to the Designated Person as soon as
possible.

The Designated Person will then report the allegation to the TUSLA in the young person’s area
or in an emergency out of hours’ case to An Garda Siochana. The Manager of Carnew Training
and Consultancy (Carnew TDC) will then be informed that a report has been made to the TUSLA
or An Garda Siochana, but no further information will be given.

Any suspicions of abuse should be handled through the Designated Person, who should fill out
the standard Reporting Form, which should then be passed on to the TUSLA Duty Social Worker
office, in the community care area for the young person.

Any concerns must not be shared outside the designated channel of communication outlined.
Reasonable Grounds for Concern

The statutory authorities must be informed when a person has reasonable grounds for concern
that a young person may have been abused, is being abused or is at risk of abuse. The following
are reasonable grounds for concern:

Specific indication from the young person that he/she was abused

An account by the person who saw the young person being abused

Evidence such as injury or behaviour which is consistent with abuse and unlikely to be
caused in another way

= Consistent indication, over a period of time that a young person is suffering from
emotional or physical neglect. (It should be noted that the staff of Carnew Training and
Consultancy (Carnew TDC) will rarely be in a position to make informed judgments
regarding this ground for concern. Any queries or concerns in this regard should be
discussed and actions authorised through the Designated Person)

b4y

Joint Reporting Protocol for Use with Schools/Youth Groups

In the case of dealing with external groups, the Designated Person and the Manager of Carnew
Training and Consultancy (Carnew TDC)will consult with teachers/group leaders and the
designated emergency contacts for the schools/groups.

Carnew Training and Consultancy (Carnew TDC) reserves the right to report any concerns to
the appropriate authorities.

Recruitment Procedures

All staff positions will be advertised as widely as possible, with clear and recorded recruitment
procedures, as set out in the Recruitment Procedures of the Centre.

All staff have a clearly defined job description.

All staff will complete an application form and provide two referees, who are not family
members, undergo a Garda Clearance Vetting or, when not available, a Declaration of

Page |12
Version 6 13/01/2022



Offences. The referees will be clearly asked to provide a written statement outlining their
opinion on whether the candidate is suitable to work with children. All references will be
followed up with a telephone call. (See Appendix for a Referee Request Form)

Where Garda clearance is not possible, a Declaration Form should be filled in stating whether
or not any court actions are pending or have been taken or if there are any reasons why the
prospective candidate should not work with children. (See Appendix 6 for a Declaration Form)
Applicants with convictions against children and/or young people will be excluded from
employment at Carnew Training & Development Centre. All staff will be selected on the basis
of an interview. All staff will sign an employment contract with Carnew Training and
Consultancy (Carnew TDC) or Tomacork Community Employment Scheme.

All staff will undergo a probationary period of 3 months. All staff will receive and sign off on
child protection training.

Training, Supervision and Management of Staff

All staff receives child protection training in-house in line with “Children First National
Guidelines for the Protection and Welfare of Children”. This takes place during their induction.

All staff sign up to the Carnew Training and Consultancy (Carnew TDC) child protection policy
on their commencement of work in Carnew Training & Development Centre.

Carnew Training and Consultancy (Carnew TDC) is responsible for the co-ordination of training
needs of all staff in relation to child protection.

Code of Behavior for Staff

Carnew Training and Consultancy (Carnew TDC) requires that all staff working in the centre
with young people provide safe spaces for young people and ensure that they are safeguarded,
physically and emotionally, in a healthy learning environment. The welfare of young people is
central to all decisions, activities and programmes involving young people in Carnew Training
& Development Centre.

Carnew Training and Consultancy (Carnew TDC) expects all staff working with young people

to:

= Actively listen to young people, taking account of their expression of needs and concerns

=  Value and respect young people as individuals

= Involve young people in decisions made about them, in a participative and appropriate a
manner as possible.

=  Encourage and support young people with praise and positivity, and due regard

Youth Work Practices

Carnew Training & Development Centre’s work is about enabling young people to acquire
knowledge, skills and experiences that will assist their personal and social growth. Carnew
Training and Consultancy (Carnew TDC) staff educate not only through the programmes they
provide, but also through their behaviours and their manner of interaction. Carnew Training
and Consultancy (Carnew TDC) training is participative and inclusive.

Code of Practice
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Carnew Training and Consultancy (Carnew TDC) does not accept the following behaviours and
will intervene to ensure the fair and equitable treatment of all young people:

R R

Bullying

Violence

Sarcasm, name calling, “slagging” and other forms of scapegoating
Favoring some to the exclusion of others

Abusive language or gestures

Negative criticism of young people’s values, beliefs and opinions
Negative highlighting of physical, social or emotional differences.

Required Standards of Behaviour

The following standards are required by Carnew Training and Consultancy (Carnew TDC) for all
those working with young people to avoid situations that might give rise to unjustified
allegations of abuse. The standards are good practice and must be followed by all staff coming
into contact with young people at Carnew Training & Development Centre.

1.

Be sensitive to risk of personal safety and the possibility of unfounded allegations that
can arise. Never request or agree to meet young people alone.

When meeting young people, always leave the door to a meeting/class room open and
ensure another member of staff is present. Always offer the option to a young person to
have a friend present at any meeting.

Do not give lifts in cars to individual young people alone. Always have another member
of the staff present. Ensure your insurance is adequate for this purpose.

Be sensitive to the possibility of becoming over-involved or spending excessive time with
any one young person.

Monitor any physical contact between yourself and young people, ensuring that at all
times contact is appropriate to a particular task and verifiable. Do not hug, pat a head or
massage.

Always make sure that there is sufficient staff available to

= ensure maximum safety, participation, learning and fun in activities

= anticipate and control disruptive behaviour by children and young people by setting
clear boundaries and maintaining a group contract.

When dealing with disruptive individuals on a one-to-one basis, always ensure you are
accompanied by another member of the staff. All instances of disruptive behaviour are
to be reported to the Designated Person. If disruption risks the safety of either yourself
or the group you should contact the Designated Person.

When dealing with groups of mixed gender, ensure that there is sufficient staff to
properly manage all activities and areas in use. The ratio of staff to students at Carnew
Training and Consultancy (Carnew TDC)is 1:20 and includes a mix of male and female staff
members if possible.

Staff should always be respectful of the privacy of young people while in Carnew Training
& Development Centre. When present in areas with young people in Carnew Training &
Development Centre, staff members should not spend time alone with the young people.

Photographs
Permission must be sought prior to the taking of any photographs at Carnew Training and
Consultancy (Carnew TDC) involving young people. This is clarified in booking forms with a
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check box declaration. Photographs may only be taken in a planned manner in which the
children and young people’s parents/guardians have given their informed consent.

Booking Forms

A booking form must be completed for each young person attending a course at Carnew
Training and Consultancy (Carnew TDC) and it will include the following information:

= Details of the participant

=  Contact information

= Emergency information

= Dietary arrangements and medical conditions of any participants

Each booking form will have a declaration for parents/guardians to sign that they agree with
and abide by this policy.
All booking forms received will be checked and filed with the Co-ordinator of the course.

Activities Organised by Carnew Training & Development Centre
When organising activities staff must ensure that:

= That the physical and emotional safety of all young people is paramount. A clear
programme of activities should be designed and available on request. Young people
should have the opportunity to provide feedback throughout and at the end of activities.

=  Written parental/guardian consent is required for those activities involving young
people. Emergency contact numbers, dietary and medical requirements are required for
each participant.

= Clear information on the activity must be made available to parents/guardians
beforehand to explain the programme, travel arrangements, emergency details and
requirements in a “Things to Bring” list. A copy of the Child Protection Policy should be
made available, along with any other relevant information.

= Staff should ensure, insofar as is reasonable, that buildings, equipment and facilities are
safe.

= When dealing with groups of mixed gender, ensure that there is sufficient staff to
properly manage all activities.

= Adequate insurance coverage for all activities must be secured.

lllegal Substances / Prescription Medicines Policy

Carnew Training and Consultancy (Carnew TDC) operates a strict “no illegal substances” policy
and must be informed of any prescription medication being taken by young people attending
courses in the Centre. Under no circumstances is it permissible for staff of Carnew Training
and Consultancy (Carnew TDC) to administer medication to young people attending the Centre
without written permission. This includes common painkillers, e.g. Panadol.

Complaints Procedure

On the commencement of each course, participants will receive a short talk on Carnew Training
and Consultancy (Carnew TDC) outlining the procedures and useful information for their
course. This talk will also highlight the Health and Safety, Child Protection and Complaints
Procedures.
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Participants are encouraged to speak with their course Co-ordinator to highlight concernsin a
positive and healthy manner or bring issues to the attention of their course Co-ordinator.

Carnew Training & Development Centre’s approach to conflicts is one of open and candid
dialogue.

Individual participants are encouraged to bring any issues they have to the attention of any
member of staff.

Once an issue is received, the staff member will try to resolve the issue promptly and fairly. If
unable to do so, they will bring the matter to the attention of the Designated Person. If the
Designated Person is not available they will bring the matter to the Manager of Carnew
Training and Consultancy (Carnew TDC) who will deal with the matter urgently.

In cases of an allegation of abuse being made which would be impacted by the Child Protection
Policy, staff will contact the Designated Person. The Designated Person will then act on the
matter in the terms laid out in this policy under “Reporting Procedures”, “Dealing with
Allegations” and “Parental Involvement”, at all times keeping the welfare of the young person
paramount.

Any concerns, issues or complaints will be dealt with promptly and a response will be given,
when required. Records of all concerns, issues or complaints will be kept on record and also

details of all responses and any actions taken.

A Complaints Form is attached in the Appendix.

Incident/Accident Procedures

Staff of Carnew Training and Consultancy (Carnew TDC) will ensure, insofar as is reasonably
possible, that the buildings, facilities and equipment of Carnew Training and Consultancy
(Carnew TDC)being used by young people are safe and secure.

Details on the location and contents of First Aid Kits, First Aiders and Emergency Numbers are
available in the reception area of Carnew Training and Consultancy (Carnew TDC)and also in
the Lecture Room and in the Kitchen. For external activities emergency numbers are kept with
the person in charge at all times.

All incidents or accidents affecting the participants must be advised to the Designated Person
or the Manager of Carnew Training & Development Centre, if the Designated Person is not
available. In the event of the need to contact the participants’ parents/guardians, the
Designated Person or Manager of Carnew Training and Consultancy (Carnew TDC) will liaise
with all involved.

Any incidents or accidents involving young people attending Carnew Training and Consultancy
(Carnew TDC)must be recorded in an Incident Reporting Form (Appendix 7) stating the time,
nature of the incident and injury. Any witnesses should be listed. Any action taken in the case
of the young people should also be documented. When the form is completed it should be
given to the Designated Person or Manager of Carnew Training & Development Centre.
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Old Coolattin Country CLG trading as Carnew Training & Development Centre, is covered by
Employers Public Liability.

All staff responsible for organised programmes will maintain an Emergency Contact List for the
young people in their care.

Parental/Guardian Involvement

A full copy of Carnew Training and Consultancy (Carnew TDC)Child Protection Policy will be
made available to parents/guardians on request and can also be seen on our web site.

Parents/guardians of any young people attending a course in Carnew Training and Consultancy
(Carnew TDC)will be given a copy of the Child Protection Statement, which refers to the full
Child Protection Policy and its access.

Parents/guardians of young people will be informed of courses and all related concerns or
information about the course activities sent with the Parental Consent Form, which must be
signed and returned to the Centre prior to the commencement of any course at Carnew
Training & Development Centre.

Parents/guardians are encouraged to contact the named activity co-ordinator at Carnew
Training and Consultancy (Carnew TDC)with any questions or queries regarding the courses
their young person is attending.

In any event which requires information to be shared with the TUSLA or An Garda Siochana,
parents/guardians will be notified, unless doing so is likely to endanger the young person
involved.

Information about Carnew Training and Consultancy (Carnew TDC)and its activities is available
through our website www.carnewtdc.ie. Information leaflets and notices are also available
and will be sent out to parents/guardians with the Parental Consent Forms.

Procedures for Allegations Against Staff

All allegations must be taken seriously and dealt with in a prompt and efficient manner, with
the best interests of the young person taking prime concern. All persons concerned are
entitled to a proper response and therefore two separate procedures are involved:

=  The reporting procedure in respect of the children and young people

= The procedure for dealing with the staff member

Carnew Training and Consultancy (Carnew TDC) will at all times ensure that young people are
not exposed to any unnecessary risk.

Reporting Procedure in Respect of the Young Person

The following procedure is the responsibility if the Designated Person:

1. The person who receives the allegation from the young person should record the details
in writing, sign and date it and then pass it on to the Designated Person

2. Upon receipt of an allegation against a staff member the Designated Person will:
=  Speak with the young person/s involved, to clarify the allegation
= Record the allegation date and sign it

3.  The Designated Person will:
=  Contact the TUSLA or An Garda Siochana
= Inform the parent/guardian of the young person if appropriate
= Record the decision and sign it.
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Procedure of Dealing with the Staff Member
This procedure is the responsibility of the Manager and Designated Person in Carnew Training
& Development Centre:
1.  Upon receipt of an allegation the Designated Person will inform the Manager of Carnew
Training & Development Centre.
2. The Manager will then:
= Meet the staff member whom the allegation has been made against, informing
them that an allegation has been made against them without telling them who is
involved. The staff member is allowed a representative to be present also.

= The staff member will be allowed to respond to the allegation

= Record the meeting, which is then signed and dated by all persons present.

3. The Manager may then suspend the staff member, depending on the seriousness of the
allegation and in consultation with the TUSLA and An Garda Siochana, pending a full
enquiry. This suspension will be recorded, dated and signed by the Manager and person
involved.

4.  Once the enquiry is completed a further disciplinary hearing will be held and appropriate
action will be taken, based on the finding of the enquiry. Arecord of this hearing will also
be signed and dated by all those involved. If an allegation is made against the Manager
or Designated Person in Carnew Training & Development Centre, the matter will be
referred to the Chairperson of Old Coolattin Country CLG.
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CEC:

Staff:

Young Person:

Neglect:

Harm:

Emotional Abuse:

Physical Abuse:

Sexual Abuse:
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Appendix 1

Definitions Within the Policy

Old Coolattin Country CLG. and Carnew Training & Development Centre

Any person employed on a contract basis either part time or full time at
Carnew Training & Development Centre, including contracted external
tutors.

Any person under 18 years of age or vulnerable adult.

Where a child suffers significant harm or impairment of development by
being deprived of food, clothing, warmth, hygiene, intellectual
stimulation, supervision and safety, attachment to and affection from
adults, medical care. Neglect generally becomes apparent in different
ways over a period of time rather than at one specific point.

The ill treatment or the impairment of the health or development of a
child. Whether it is significant is determined by his/her health and
development compared to that which could reasonably be expected of a
child of similar age.

Normally found in the relationship between a care giver and a young
person rather than in a specific event or pattern of events. It occurs
when a young person’s need for affection, approval, consistency and
security are not met. Unless other forms of abuse are present it is rarely
manifested in terms of physical signs or symptoms.

Any form of non-accidental injury or injury which results from willful or
neglectful failure to protect a young person.

Occurs when a young person is used by another person for his/her
gratification or sexual arousal or for that of others.



Appendix 2

Legislation that Impact on the
Carnew Training and Consultancy (Carnew TDC)Child
Protection Policy

The main legislation governing the care and protection of children and young people are:

1.  Child Care Act 1991

2.  The Domestic Violence Act 1996

3.  Protection for Persons Reporting Child Abuse Act 1998
4.  The Data Protection Act 1998

5. The Data Protection (Amendment) Act 2003

6. The Education Act 1998

7. The Non-Fatal Offences Against the Persons Act 1997
8.  The Freedom of Information Act 1997

9. The Freedom of Information (Amendment) Act 2003
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Appendix 3

An Ghniomhaireacht um
Leanai agus an Teaghlach
Child and Family Agency

STANDARD REPORT FORM

(For reporting CP&W Concerns)

A. To Principal Social Worker/Designate:

1. Date of Report | |

2. Details of Child

Name: Male | [] | Female []
Address: DOB Age |
School
Alias Correspondence
address
(if different)
Telephone Telephone
3. Details of Persons Reporting Concern(s)
Name: Telephone No.
Address: Occupation
Relationship to
client
Reporter wishes to remain anonymous LI | Reporter discussed with parents/guardians L
4. Parents Aware of Report Yes No
Are the child’s parents/carers aware that this -Mother | LI | L
concern is being reported _Father | L1 | L]

Comment ‘

5. Details of Report

(Details of concern(s), allegation(s)orincident(s) dates, times, who was present, description ofany
observedinjuries, parent’sview(s), child’s view(s)ifknown.)
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An Ghniomhaireacht um
A Leanai agus an Teaghlach STAN DAR D R EPO RT FO R M

W Childand Family Agency
(For reporting CP&W Concerns)

6. Relationships

Details of Mother Details of Father
Name: Name:

Address: Address:

(if different to (if different to
child) child)

Telephone No’s: Telephone No's:

7. Household composition

Name Relationship DOB Additional Information e.g.

School/ Occupation/Other:

8.Name and Address of other personnel or agencies involved with this child
Name Address

Social Worker

PHN

GP

Hospital

School

Gardai

Pre-School/Créche/YG
Other (specify):

8. Details of person(s) allegedly causing concern in relation to the child

Relationship to child: Age | | Male [ L1 | Female FIZF
Name: Occupation

Address:

9. Details of person completing form

Name: Occupation:
Address: Telephone
No's:
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Signed |

Date:

Appendix 4

Contact List

Duty Social Work Team

Child & Family Protection Service

Address

Knockrobin Primary Care Centre, Wicklow

Phone

076 69 58400

Office Hours

9am —5pm

Duty Social Work Team

Child & Family Agency

Address Gorey Health Centre, Hospital Grounds,
Gorey, Co. Wexford

Phone 053 94 30100

Office Hours 9am —5pm

Duty Social Work Team

Duty Social Work Department

Address Ground Floor, St. Dympnas Hospital, Athy
Road, Co. Carlow.
Phone 059 91 36570

Office Hours

9am —5pm

Emergency Contacts Telephone Number
An Garda Siochana/ Fire Brigade/Mountain Rescue 999 /911

An Garda Siochana - Carnew 0539426102
An Garda Siochana - Baltinglass 059 6482610
Dr. Mirko Jukic 053 9426196
Dr. Majella Perry 0402 38690
CareDoc - Out of Surgery Hours 1850334 999
Number for an optician — Supersaver Optician 053 9430614
Number for Hospital — Naas 045 897221
Number for a Dental Clinic 0404 60636
National Dental Hospital 016127200
Dermot Kenny, Manager, Carnew TDC 053 9426555
Carnew Training and Consultancy (Carnew TDC) 053 9426555
Designate Person — Debbie Furlong 087 9692155
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Appendix 5
Referee Request Form

Applicants Name:

Applicants Address:

How long have you known the above:

In what capacity have you known the above:

Comment on their skills, knowledge and experience of working with children and young
people:

Ability to relate to peers/professionals/children and young people/families:

Ability to act in a manner consistent with the required professional standards:

What are your views on their ability to work with young people:

Name of Referee:

Telephone No. of Referee:

Signature of Referee:

Date:
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Appendix 6

Declaration Form

Confidential

Declaration for all staff working with children and young people:

Name:

Address:

Date of Birth:

Place of Birth:

Any other name previously known by:

Have you ever been convicted of a criminal offence or been the subject of a Court Order,
Caution or of a Bound to the Peace Order: Yes No

If yes, please state the nature and date(s) of the offence(s)

| declare that the above is true

Signed:

Date:
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Appendix 7

Incident Report Form

Date: Time:
Place:

Type of incident, e.g. disturbance, theft, accident

Staff involved:

Persons involved in incident:

Description of incident —include time, those involved, clearly and logically:

Names and addresses of witnesses:

Action taken:

Signed:

Date:
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Appendix 8

Booking Form

To allow us to provide a safe and valuable learning experience at Carnew Training &
Development Centre, we ask that you provide all the information required. This Booking
Form has been sent to you for confirmation before you come to Carnew Training &
Development Centre. Please check all information and make any corrections clearly. Return
this form to (name of class) Carnew Training & Development Centre, Woolgreen, Carnew, Co.
Wicklow

Parent/Guardian’s Name:
Full Postal Address:

Telephone Number :
Mobile Number:

Childs Name:
Date of Birth:

GP Name:
GP Address:

GP Phone Number:

has the following medical conditions and/or allergies and
requires the following medication:

Medical Condition Medication Allergies

Please ensure that the child/young person has sufficient medication for the duration of the
activities.

If the child is unable to administer the medication to themselves, | give permission for the
Activity Leader to give the following medication (please give
name of medication, dosage and frequency, etc.)

Please note that no unauthorized medication will be given to children and young people at
Carnew Training and Consultancy (Carnew TDC)by the staff. This includes common pain relief
medication.

Should the situation arise that a staff member at Carnew Training and Consultancy (Carnew
TDC)feel that my child/young person, , heeds medical assistance, | give
my permission for such assistance to be sought.
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I am willing for to participate in
and | confirm that he/she is willing to participate as fully as

possible.

| permit to travel on transport that has been designated as
official for the purpose of this event.
Yes No

Emergency Contacts
Contact Name:

Address :

Relationship to child/young person:

Telephone:

Alternative Contact:

Address :

Relationship to child/young person:

Telephone:

Consent must be given by a person with parental responsibility

Signature:
Date:
Print Name:

Relationship to child/young person:
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Appendix 9
Complaints Form

Name: Date:
Contact Details:

Telephone:
Programme:

Date/Time of concern/Issue/Complaint/Incident:

Please describe briefly the concern/issue/complaint/incident which has caused you concern:

Please list the names and contact details of any witnesses:

Signed: Date:

FOR OFFICE USE

Date Received:
Dealt With By:
Outcome:
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Appendix 10

Protection for Persons Reporting Child Abuse Act 1998

The Protection for Persons Reporting Child Abuse Act 1998 provides immunity from civil
liability to persons who report child abuse “reasonably and in good faith” to the TUSLA or An
Garda Siochana.

This means that, even if a reported suspicion of child abuse proves at a later date to be
unfounded, a plaintiff who took an action would have to prove that the reporter had not
acted reasonably and in good faith when making the report.

The Chief Executive Officer of the TUSLA has appointed a wide range of nursing, medical,
paramedical and other staff as well as designated persons for the purpose of this Act, to
whom referrals of suspected child abuse can be made.
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Appendix 11

Reasonable Grounds for Reporting

Any person who suspects that a child/young person is being abused or is at risk of being
abused has a responsibility to report their concerns to the TUSLA or an Garda Siochana.

This responsibility is particularly relevant to professions such as teachers, child care workers
and health professionals who have regular contact with children/young people in the course
of their work.

It is also an important responsibility for staff and volunteers involved in sports clubs, parish
activities, youth clubs and other organisations catering for children or young people.

The following examples constitute reasonable grounds for concern:

1. A specific indication from a child/young person that he/she was abused
2 A statement from a person who witnessed abuse

3. Anillness, injury or behaviour consistent with abuse
4

A symptom which may not in itself be totally consistent with abuse, but which is
supported by corroborative evidence of deliberate harm or negligence

5.  Consistent signs of neglect over a period of time

A suspicion, which is not supported by any objective signs of abuse, would not constitute a
reasonable suspicion, or reasonable grounds for concern. Children First — National Guidelines
for the Protection and Welfare of Children, Department of Health and Children, Dublin 19,
page 37.

Children First a Summary — National Guidelines for the Protection of Children Department of
Health and Children Dublin 19 page 16

It is unlikely that staff of Carnew Training and Consultancy (Carnew TDC)will have sufficient
contact with children and young people to be able to make an informed judgment about
points 3 —5 above, however if any staff member has concerns they should discuss these with
the Designated Person, who will record their concerns and inform them of the reporting
procedures.
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Appendix 12

Implementation of the Child Protection Policy

This policy will be reviewed by an advisor from the TUSLA and recommendations for
finalisation drawn up with the Designation Person and the Manager of Carnew Training &
Development Centre.

The Manager of Carnew Training and Consultancy (Carnew TDC) has discussed this policy
with the Board of Management of Old Coolattin Country, who have authorised its
implementation.

The Designated Person and Manager of Carnew Training and Consultancy (Carnew TDC) will
implement this policy.

The policy will be implemented through the following:

= Public displays of the Child Protection Statement

= Inclusion of the Child Protection Statement in booking information pack
=  Staff training on the policy

= The Designated Person will open a file on Child Protection

The Child Protection Policy will be made available on the Carnew Training and Consultancy
(Carnew TDC)website at www.carnewtdc.ie.

The Child Protection Statement refers to the full policy and how to access it.

The Carnew Training and Consultancy (Carnew TDC) Child Protection Statement will be
posted in the reception area of Carnew Training & Development Centre.

The Designated Person and the Manager of Carnew Training and Consultancy (Carnew TDC)
will discuss the Child Protection Policy regularly.

The Child Protection Policy will be reviewed on an annual basis.

Child Protection Training will be delivered to all staff members, with a requirement to sign off
on the training.

The above training will be organised by the Designated Person.
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